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The new world MBA. 
New thinking for a new 
world of business.

Master of Business 
Administration

This brochure also includes information about our nested postgraduate qualification: 
Graduate Certificate in Business Administration
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Are you ready for the future?

People who show up, step up and break out. Who 
challenge what should be. And imagine what could be.  
The ones who want to make something. And the ones who 
want to prove something. 

An MBA from RMIT Online is the only MBA that will change 
your mind. A degree for what comes next. The next day, 
the next challenge. Where you can learn design thinking, 
authentic leadership and navigate emerging tech for the new 
world of business.

The new world moves pretty fast. You’re either sitting still or 
setting the pace. 

Learn design thinking, authentic leadership and 
management of emerging tech, so you can lead the way in 
the new world of business.

Become a new world leader for a new 
world of business
• Apply the latest advances in critical, creative and ethical 

thinking, including design thinking methodologies – a 
professional mindset for the new world.

• Steer the course of companies and culture, profits and 
people through authentic leadership and willingness to 
make decisions, take risks and think differently. 

• Understand the technologies driving the world tomorrow 
– the world of blockchain and AI, automation and data 
science, design thinking and innovation and virtual reality.

The new world doesn’t 
need more managers. 

It needs more leaders.
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In a business landscape that’s marked by complexity and 
continuous change, be equipped with the cutting-edge skills 
and mindset to successfully navigate the future of business. 

Master of Business 
Administration
This globally-recognised MBA will help you 
learn design thinking, authentic leadership, and 
management of emerging tech, so you can lead the 
way in the new world of business.

You will learn how to:
• navigate emerging technologies to deliver value 

and growth  

• creatively solve problems using design thinking, 
and a range of alternative models 

• communicate authentically, and establish vision, 
credibility and trust across teams and networks 
founded on ethics 

• lead transformative business strategies across 
diverse organisations in a constantly shifting 
environment  

• apply an innovative way of thinking that turns 
challenges and everyday events into opportunity.

Graduate Certificate in 
Business Administration
This program exposes you to highly relevant 
coursework, the latest digital tools and techniques 
that will develop your design thinking and ensure you 
are prepared to meet changes in an age of disruption. 

You will learn how to:
• analyse and discuss design thinking, its 

manifestations and implications across 
organisational contexts

• accurately assess your personal strengths and 
areas of challenge and effectively self-manage 
these towards improved practice

• apply the key concepts and tools of marketing 
theory and practice to enable application of 
marketing functions in a professional context

• analyse, interpret and critically evaluate global 
financial information from a variety of sources in 
order to develop sustainable business proposals.

Program overview
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Gain future-focused 
leadership skills

Recognise and apply leadership styles and  
techniques to address contemporary challenges, build 
stronger teams and drive organisational performance.

Harness the potential of 
emerging technologies
Manage the challenges and opportunities of 

technologies, including AI and blockchain. Deliver 
greater value and growth to your organisation.

Benefit from RMIT’s  
global reputation in design, 
innovation and enterprise

Gain a critical advantage over other  
MBA graduates with RMIT’s cutting-edge expertise in 

design thinking, innovation and contemporary leadership.



According to Burning 
Glass job statistics, there 
were 3,134 “chief” senior 
leadership job postings in 
Australia between July 
2020–July 2021.

The projected growth for 
business managers over 
the next 5 years is 6.1%

For business managers with a 
PG qualification. This salary is 
+26% higher (or $31K higher) 
compared with those without.

Sources: Burning Glass,
July 2020 - July 2021

SEEK, 2021 Burning Glass Technologies, 2021

3,134
JOB POSTINGS

6.1%
PROJECTED 
GROWTH

$121K
AVERAGE SALARY

91% of respondents to the 
Corporate Recruiters Survey 
said that they planned to hire 
recent MBA graduates in 2021.

91%
Hire MBA 
graduates

RMIT MBA graduates’ 
salaries increased by 
an average of 50%.

50%
Salary 
increase

87% of recruiters surveyed said that 
business school hires were either very 
favoured or fairly favoured by the 
organisations the recruiters represented.

How favourable are employers 
towards business school 
graduates? 

Don’t know: 1% Fairly unfavourable: 1%

Fairly favourable: 40%

Neither favourable
nor favourable: 12%

Very favourable
47%

One thousand respondents from 2020 Association of MBAs 
and Business Graduates survey 

RMIT Online 2020 Student Experience Survey

Those with an MBA degree have the best chance of finding 
themselves in the top 2 to 3 per cent of income earners in Australia.

ABS, 2019

Become a top earner
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Why an RMIT Online MBA is worth it



The RMIT Online 
student experience

• A flexible student experience allows you to use study tools anywhere 
at any time.

• Our cutting-edge learning environment means you don’t have to be 
a computer whizz to use it.

• Industry-experienced academics will guide you every step  
of the way.

• Online doesn’t mean you’re alone – connect with fellow students to 
share ideas, organise study groups and support one another.

• One-on-one support and assistance from your personal advisor 
keeps you motivated and helps you reach your goals.

• Build your professional network through the connections you make 
while studying.

• Graduate with a globally recognised degree without compromising 
your life or career trajectory.
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Initial communication
Use the online forum to introduce yourself to other  
students and your course instructors. You can also form 
study groups and find information about course topics, 
teachers, set reading, key assignment dates and  
grading considerations.

Learning content format
You’ll engage with a variety of learning materials, including 
video, text-based content, animations and more. Each 
week’s content is presented and linked to learning 
objectives and overall course goals. This means you can 
monitor your progress and prepare for upcoming topics 
and concepts.

Synchronised study sessions
These sessions are available for you to review and clarify your 
understanding of the content. With at least one session per 
seven-week course, they are scheduled well in advance, so 
you can fit them into your schedule. Times are rotated to 
accommodate students in multiple time zones, and sessions 
are recorded so you can watch them again.

Ongoing support and re-enrolment
You will have a dedicated advisor to help guide and 
motivate you through coursework, enabling you to manage 
your study/work/life balance, and help keep you informed of 
re-enrolment for upcoming study periods. This one-on-one 
support continues through to graduation.

What you can expect 
from each course



Discover RMIT online
Explore the RMIT online learning environment and get 
an insight into what your courses and assessments 

will be like using Discover RMIT Online.

Sign up today
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Discussion boards
Discussion boards are open for the duration of each 
course helping to promote critical thinking and interaction. 
Instructors use tagging/reply features to ensure that 
all students receive important program and course 
notifications. Discussions are created and moderated by the 
course or section instructor and, depending on the course, 
are included in participation grades.

Assessment
All RMIT postgraduate programs include rigorous 
assessments in the form of case studies, reports, online 
discussion interaction and engagement. The aim is to 
ensure your learning is valuable, authentic and applicable 
to your work. With RMIT Online, you will not have any 
traditional on-campus exams. However, you may have tests, 
quizzes or other online assessments.

https://rmitx.rmit.edu.au/browse/rmitonline/discover/courses/commerce


We offer Recognition of Prior Learning, or the 
recognition of previous study or learning. This 
means you can apply for credit and reduce 
the number of courses you need to complete. 
Your application will be decided on a case-
by-case basis. RMIT aims to grant as much 
credit as possible at the time of offer, so it’s 
important to provide as much evidence of prior 
study or work experience as possible with your 
application. Speak to our Enrolment Advisors 
to find out more.

• An Australian bachelors degree (or equivalent), 
or higher-level qualification in any discipline 
from a recognised tertiary institution with a 
minimum grade point average (GPA) of 1.0 
(out of 4.0).

OR

• An Australian bachelors degree (or equivalent), 
or higher level qualification in any discipline 
from a recognised tertiary institution and a 
GMAT overall minimum score of 550.

16 course masters

*If your qualification was completed more than 10 years ago, you will need to 
provide evidence of ongoing professional work and/or professional development 
in the same discipline as the program for which you are seeking entry. 
^Upon successful completion of the graduate certificate, you will have the 
opportunity to progress to the masters degree

12 course masters

• An Australian bachelors degree (or equivalent), 
or higher-level qualification, in a business or 
related discipline from a recognised tertiary 
institution with a minimum grade point average 
(GPA) of 1.0 (out of 4.0)*.

OR

• An Australian bachelors degree (or equivalent), 
or higher level qualification in a business or 
related discipline from a recognised tertiary 
institution and a GMAT overall minimum 
score of 550*.

OR

• An Australian bachelors degree (or equivalent), 
or higher-level qualification, from a recognised 
tertiary institution in any discipline with a 
minimum grade point average (GPA) of 1.0 
(out of 4.0)* plus a minimum of two years 
relevant work experience.

OR

• The RMIT Graduate Certificate in Business 
Administration**.
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Master of Business 
Administration

Entry requirements

Graduate Certificate in 
Business Administration

• If you do not meet the entry requirements for the 
MBA, you may be considered for the graduate 
certificate if you have a minimum of 5 years  
full-time equivalent work experience. 

Book a 15-minute chat today

https://live.vcita.com/site/hcoo4ynkepdvnrda/online-scheduling?service=i52l3g260evu6tzj
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English language
International students are required to provide 
current evidence of English language proficiency for 
admission to RMIT University.

You can provide your results from one of these three 
options:

1. an accepted English language proficiency test, or

2. an accepted English language provider, or

3. a recognised Australian or international 
qualification.

For detailed information on English language 
requirements and other proficiency tests recognised 
by RMIT, visit English language requirements and 
equivalency information.

Australian student visas
RMIT’s online Master of Business Administration 
does not meet Australian student visa requirements. 
For an Australian student visa, you must have an on-
campus place in a program of study. For more details 
on RMIT’s on-campus programs visit rmit.edu.au.

Entry requirements

http://www.rmit.edu.au/content/rmit-ui/en/study-with-us/international-students/apply-to-rmit-international-students/entry-requirements/english-requirements/english-language-proficiency-tests
http://www.rmit.edu.au/content/rmit-ui/en/study-with-us/international-students/apply-to-rmit-international-students/entry-requirements/english-requirements/approved-english-providers-in-australia
http://www.rmit.edu.au/content/rmit-ui/en/study-with-us/international-students/apply-to-rmit-international-students/entry-requirements/english-requirements/recognised-qualifications
https://www.rmit.edu.au/study-with-us/international-students/apply-to-rmit-international-students/entry-requirements/english-requirements
https://www.rmit.edu.au/study-with-us/international-students/apply-to-rmit-international-students/entry-requirements/english-requirements
https://www.rmit.edu.au/
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Tailoring your degree 
through minors
Unlike traditional MBAs, the RMIT 
MBA allows you to tailor your studies 
in an area of interest which suits your 
natural skill set and supports your 
future career ambition.

 � Design Thinking

 � Technology and Innovation

 � Leadership

 � Project Management

MINOR AREAS:

Our four minor areas align to emerging industry 
demand, providing you with the opportunity to 
hone your capabilities in a minor you have a 
passion for or pick up skills across each discipline.



Program structure (Overview)

16 course masters

12 course masters
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Master of Business  
Administration

8 
Core  
courses

8 
Minor  
courses

Select eight from 
multiple minor areas

8 
Core  
courses

4 
Minor  
courses

Select four from  
one minor area

4 
courses

Minor areas

 � Design Thinking

 � Technology and Innovation

 � Leadership

 � Project Management

Graduate Certificate  
in Business Administration

1. Design Thinking for Business

2. Leadership & Management

3. Marketing for Managers

4. Financial Analytics for Managerial Decisions

There are four minor areas. Each area has their own 
specialised courses. 

A detailed masters program 
breakdown is on the next page.



Stage D

Select and complete any four  
Business and Law courses

Select and complete a  
second minor area of  
four courses

OR

Stage C

Complete the following one 
capstone course:

 Ȟ Business Consulting

Select and complete any 
three courses from the 
minor areas

Stage B

Complete the following three courses:

 Ȟ Management of Technology  
and Innovation

 Ȟ Strategy

 Ȟ Business Data Analytics

Select and complete any 
one course from the minor 
areas

Program structure (Masters breakdown)

Stage A

Complete the following four courses:

 Ȟ Design Thinking for Business

 Ȟ Leadership and Management

 Ȟ Marketing for Managers

 Ȟ Financial Analytics for Managerial Decisions

Please speak directly with a Student 
Enrolment Advisor about the Business 
and Law courses.

16 course m
asters

12 course m
asters

Full course descriptions can be 
found from page 18

14

Minor courses

 � Design Thinking

Design Thinking Challenge:  
Discover and Define 

Design Thinking: Develop and Deliver 

Futures Thinking in Design 

Digital Entrepreneurship

 � Technology and Innovation

Digital Innovation 

Technology Futures 

Digital Entrepreneurship 

Digital Risk Management and 
Information Security

 � Leadership

People and Organisations 

Personal Branding and Authentic 
Leadership 

Leading in the Age of Digital Disruption 

Digital Entrepreneurship

 � Project Management

Introduction to Project Management 

Project Management Techniques 

Managing Project Teams 

Project Design for Quality

= minor areas= core courses

https://live.vcita.com/site/hcoo4ynkepdvnrda/online-scheduling?service=i52l3g260evu6tzj
https://live.vcita.com/site/hcoo4ynkepdvnrda/online-scheduling?service=i52l3g260evu6tzj


Fees
Master of Business Administration

2023 tuition fees are $4,560^ per course, totalling $54,720^ for 12 courses, or $72,960^ for 16 
courses (see entry requirements).

Graduate Certificate in Business Administration
2023 tuition fees are $4,560^ per course, totalling $18,240^ for 4 courses.

See our fees page for further information. Fees are listed in Australian dollars and apply to 2023 only. 
They are adjusted on an annual basis and should only be used as a guide. FEE-HELP is available. 

^Plus a capped Student Services and Amenities Fee (SSAF) based on your credit point enrolment load.

Program intakes
Six intakes annually:

January, March, May, July, 
August and October.

Nested qualifications
Our Master of Business Administration 
encompasses courses that make up 
a graduate certificate, so should you 
need to exit the program early you can 
still earn a postgraduate qualification by 
successfully completing specified courses.

The graduate certificate is also a pathway 
to the MBA for some students (see entry 
requirements).

Program duration
Masters (16 courses) | 2.7 years part-time.*

Masters (12 courses) | 2 years part-time.*

Graduate Certificate (4 courses) | 8 months part-time.*

Each course is seven weeks in duration and requires a 
minimum of 15–20 hours of study per week.

Program details

Ready to apply?
We recommend speaking with one of our Enrolment 
Advisors before applying for this program. Alternatively, 
you can apply by logging in and following the 
instructions in the Application Portal. To ensure you 
select the right program in your application, please use 
the below program codes:

GC047KP19 - Graduate Certificate in Business 
Administration 

MC199KPX19 - Master of Business Administration

*Completion time dependent on individual study path and course availability. Please speak to a Student Advisor for more information.

15

https://studyonline.rmit.edu.au/program-fees
https://www.rmit.edu.au/study-with-us/applying-to-rmit/local-student-applications/fees/student-services-and-amenities-fee
https://rmit.service-now.com/rmit-admissions/
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Nicholas Bartholomeusz
RMIT Master of Business Administration graduate

16

RMIT’s program is tailored towards 
producing managers equipped with the 
skills to lead so it was my first choice. 

Classes are designed to foster a range of 
learning styles and include plenty of both 

theory and application opportunities.
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Your online study  
journey starts here!

A new future awaits you

Further information
studyonline.rmit.edu.au

Book a 15-minute chat today

Call 1300 701 171

Get in touch with one of our 
Student Enrolment Advisors 
today to guide you through 
the process of starting your 
online degree.

https://studyonline.rmit.edu.au
https://studyonline.rmit.edu.au
http://studyonline.rmit.edu.au
https://live.vcita.com/site/hcoo4ynkepdvnrda/online-scheduling?service=i52l3g260evu6tzj
tel:1300701171
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Course descriptions | Master of Business Administration

Design Thinking  
for Business

Course overview
Design thinking is a process for creative problem solving that 
can be applied to create innovative and practical business 
solutions. This course develops three skill areas: empathy, 
ideation and experimentation, which are essential skills for 
leaders to improve products, services, processes and strategy 
in their organisations.

You will explore various contemporary methods of design 
thinking, use case studies to assess tools and practices, and 
evaluate outcomes of design thinking to improve decision 
making and the implementation and sustainability of solutions.

Learning outcomes
On successful completion of this course, you will be able to:

• Analyse and discuss design thinking, its manifestations and 
implications across organisational contexts;

• Differentiate between various contemporary methods to 
identify opportunities and solve problems;

• Create and communicate end-user driven solutions to 
business problems or opportunities utilising design thinking;

• Demonstrate creative, critical and ethical thinking through 
developing and recommending solutions to business problems 
and opportunities that benefit relevant stakeholders; and

• Evaluate potential outcomes of design thinking in view of 
better decision making, implementation and sustainability of 
solutions.

19



Course descriptions | Master of Business Administration

Leadership and 
Management

Course overview
This course develops your ability to recognise and apply different 
leadership styles to drive organisational performance or address 
particular leadership challenges. 

It provides you with the opportunity to explore a range of 
early management and leadership theories as well as more 
contemporary perspectives. This course will enable you 
to critically reflect on your strengths and the complexities 
associated with being a leader, and empower you to improve 
your effectiveness as a leader. 

Learning outcomes
On successful completion of this course, you will be able to:

• Recognise the appropriateness of different types of leadership 
styles in a range of organisational settings;

• Accurately assess your personal strengths and areas of 
challenge and effectively self-manage these towards improved 
practice;

• Explain how effective managerial leaders are able to diagnose 
and ethically improve the key areas of organisational 
functioning; and

• Motivate and influence others in ways that contribute to 
sustainable organisational performance.

20



Course descriptions | Master of Business Administration

Marketing for Managers

Course overview
As the role of marketing continues to drive strategy across 
functional areas within organisations, it is essential for any 
business leader to have a robust understanding of  
marketing management.

This course introduces you to key marketing theory and 
common marketing techniques – such as segmentation, 
targeting and positioning - and how they are applied in real 
practice through cases and activities. You will gain practical 
experience in undertaking marketing analysis and strategic 
marketing plans and reflect on how these processes drive 
organisational outcomes.

Learning outcomes
On successful completion of this course, you will be able to:

• Apply the key concepts and tools of marketing theory and 
practice to enable application of marketing functions in a 
professional context;

• Implement the strategic marketing planning process to 
develop and manage a marketing plan;

• Use the marketing information and research tools to perform a 
marketing situational analysis;

• Analyse quantitative and qualitative information to assess risk 
implications in business decisions; and

• Present quantitative information in a clear, simple and 
informative format.

21



Course descriptions | Master of Business Administration

Financial Analytics for 
Managerial Decisions

Course overview
Business leaders need to analyse an increasing volume of 
financial data in a meaningful way to make sustainable and 
ethical strategic decisions. These decisions depend on accurate 
and well-presented information drawn from internal and external 
data sources and the ability to synthesise and draw conclusions 
from that data. 

This course develops your ability to gather and analyse financial 
data, use a design thinking and a data-driven approach to 
financial decision making, and effectively communicate the 
strategies developed from the decisions. A highly practical 
course, it uses a business simulation to build your technical 
expertise as well as your interpersonal, teamwork and problem-
solving skills.

Learning outcomes
On successful completion of this course, you will be able to:

• Analyse, interpret and critically evaluate global financial 
information from a variety of sources in order to develop 
sustainable business proposals;

• Create effective business reports, advice and tables tailored to 
specific business needs;

• Show effective, appropriate and persuasive collaboration 
and communication skills through engagement with case 
interviewing and problem-solving in a business simulation;

• Select, communicate and advocate effective strategies using 
design thinking to address complex business problems and 
opportunities; and

• Apply ethical standards to the role and conduct of financial 
reporting.

22



Course descriptions | Master of Business Administration

Management of Technology 
and Innovation

Course overview
This course explores contemporary case studies concerning 
managing business innovation and discusses technology 
management, including the management and commercialisation 
of incremental, emerging and disruptive technologies in ethical 
and sustainable ways. 

You are asked to reflect on the knowledge and skill required of 
managers to apply innovation and technology management 
strategies to enhance ethical decision making and sustainable 
business performance. You will have the opportunity to evaluate 
particular technologies and how they apply within your existing 
business context.

Learning outcomes
On successful completion of this course, you will be able to:

• Manage business innovation and technology challenges in 
business both nationally and internationally;

• Research and evaluate data to inform and support decision 
making that contributes to the effective management of 
technology, change and innovation;

• Reflect on the knowledge and skill required of managers to 
make ethical and sustainable business decisions in relation to 
technology and innovation; and

• Construct and present effective oral and written forms of 
professional communication.

23



Course descriptions | Master of Business Administration

Strategy

Course overview
In this course, you will learn how to use design thinking to 
facilitate solution focussed organisational decision making to 
inform the development of a strategic plan which delivers a 
competitive advantage for your organisation. Most importantly, 
the course has an emphasis on how to apply, evaluate and 
then iterate strategy when environmental changes hit an 
organisation (e.g. new technologies).

You will explore how each functional area of business 
contributes to or is impacted by, the development and 
implementation of a strategic plan, as well as develop your 
understanding of the legal, ethical, social, economic and 
environmental implications of business processes that impact 
the design and delivery or a competitive strategic plan.

Learning outcomes
On successful completion of this course, you will be able to:

• Apply business concepts to construct a strategic plan for  
a business;

• Create a sustainable competitive strategy for an ongoing 
business entity;

• Develop strategies alternatives using design thinking to 
facilitate organisational decision-making and  
problem-solving; and

• Demonstrate an understanding of legal, ethical social, 
economic and environmental implications of business 
processes.

24



Course descriptions | Master of Business Administration

Business Data Analytics

Course overview
Digital capability is becoming essential for contemporary 
managers, particularly the ability to develop insights and 
business intelligence based on complex data analytics. This 
course will equip you with the skills to identify, research and 
analyse business problems in the digital era. You will learn 
how to gather useful data from various sources and implement 
descriptive, predictive and prescriptive analytics to interpret data.

You will also cover issues and challenges related to data, 
including theories and concepts from legal and ethical aspects 
of business venturing, intellectual property, and ethical and 
privacy aspects of data. 

Learning outcomes
On successful completion of this course, you will be able to:

• Research and critique business problems using a suitable 
paradigm and associated methodologies and methods;

• Analyse business data by applying data analytics techniques 
and models to develop business intelligence;

• Interpret business data and generate ethical and innovative 
solutions based on data analytics results; and

• Communicate business solutions professionally and effectively 
to a varied set of stakeholders.

25



Course descriptions | Master of Business Administration

Business Consulting

Course overview
As the nature of work changes exponentially, so too will the 
demand for project-based business consulting for internal and 
external client stakeholders. 

This capstone course gives you the opportunity to consolidate 
what you have learnt throughout the program, culminating in a 
practical Work Integrated Learning (WiL) experience. You will 
be involved in authentic engagement and activities with partner 
organisations, where you will apply business concepts to design, 
research and manage a business consulting project. This 
capstone experience also emphasises the importance of ethical 
and sustainable business outcomes.

Learning outcomes
On successful completion of this course, you will be able to:

• Apply design thinking to national and international business 
problems and opportunities, so as to develop solutions for 
defined end-users;

• Apply interpersonal skills to work in teams and to 
communicate effectively with clients;

• Create solutions and recommendations that add value to the 
client’s organisation through responding to a client project 
brief in an ethical sustainable manner; and

• Research and reflect on career opportunities for entry-level 
managers.

26



Course descriptions | Master of Business Administration

Design Thinking Challenge: 
Discover and Define

Course overview
Design thinking focuses on audiences, end users and practical. 
It requires an insightful understanding of both the functional 
motivators and values of key stakeholders with a  focus 
on innovation and collaboration. Design thinking tools and 
techniques allow for diverse and shared stakeholder input, 
enabling co-creation from within and outside organisations.

In this course, you will engage in a project for a real-world 
organisation using design thinking. You will act as a consultant 
by applying the ‘Double Diamond’ methodology to a problem 
or opportunity. Your focus will be on the Discover and Design 
stages and on re-framing the posed challenge.

Learning outcomes
On successful completion of this course, you will be able to:

• Apply innovative and ethical thinking through reframing 
organisational problems to redefine them as opportunities;

• Demonstrate discovery practices through the application of 
contemporary methods to uncover user insights;

• Communicate innovations effectively to stakeholders; and
• Demonstrate creative, critical and ethical thinking through 

developing and recommending solutions to business 
problems and opportunities that benefit relevant stakeholders.

27



Course descriptions | Master of Business Administration

Design Thinking Challenge: 
Develop and Deliver

Course overview
Design thinking enables you to engage in the iterative processes 
of ideation, prototyping, testing and refinement of desirable and 
viable solutions. 

In this course, you will examine a real-world project and act 
as a consultant by applying ‘Double Diamond’ design thinking 
methodology, with a focus on the Develop and Deliver stages. 
This will build your understanding of the mindset, capabilities 
and collaboration tools required to deliver feasible outcomes  
for businesses.

Learning outcomes
On successful completion of this course, you will be able to:

• Research, synthesise and critique design thinking resources;
• Apply design thinking principles to develop opportunities and 

deliver a desirable and viable user experience;
• Prototype and test solutions to address user needs; and
• Communicate design solutions to users in a professional and 

effective manner.

28



Course descriptions | Master of Business Administration

Futures Thinking in Design

Course overview
This course will introduce you to the concept of futures thinking 
and how it can be applied in business contexts and across a range 
of disciplines.

You will learn how futures thinking methodologies and frameworks 
are used to address complex business problems and envision 
desirable, sustainable actions for future growth and success. You 
will connect these to long-term systemic issues in the bigger 
picture of social and policy design.

Learning outcomes
On successful completion of this course, you will be able to:

• Examine literature relating to futures thinking and other emerging 
methods of design thinking;

• Analyse and discuss futures thinking in a business context; and
• Evaluate principles of futures thinking and apply them to long-

term systemic issues, taking account of the bigger picture of 
social and policy design.

29



Course descriptions | Master of Business Administration

Digital Innovation

Course overview
This course explores current and emerging trends in Information 
and Communications Technology (ICT) field, analyse the 
impact of these trends on business strategies and make 
recommendations using a range of tools to build pilot solutions 
that add value to business systems and operations.

You will consolidate the skills you have acquired from previous 
courses by reporting on the digital disruption affecting people, 
processes and organisations across industries.

Learning outcomes
On successful completion of this course, you will be able to:

• Critically analyse and evaluate creative and effective 
recommendations to a range of problem/opportunity 
situations that add value to the business and its stakeholders;

• Analyse trends in ICT and frame judgements and work 
practice within professional, legal and ethical frameworks;

• Synthesise and apply judgement in ICT from organisational, 
business, innovation, perspectives;

• Employ learning strategies to update knowledge in ICT 
relevant fields in an independent manner; and

• Work in a manner that displays ethical and professional 
standard.
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Technology Futures

Course overview
This course explores current and emerging technology trends 
and evaluates its impact on businesses. You will explore 
developments in technologies including the evolution of 
a technology, the characteristics of a technology and its 
implications on managerial functions. You will also evaluate  
how technological changes affect stakeholder management. 

Learning outcomes
On successful completion of this course, you will be able to:

• Critically evaluate current and emerging developments in 
technologies and related opportunities and challenges;

• Appraise the implications of technological changes on 
managerial functions including planning, decision making, 
control, and coordination and the relationships with 
stakeholders;

• Develop business solutions in response to technological 
changes;

• Employ learning strategies to update knowledge in ICT 
relevant fields in an independent manner; and

• Argue the importance of ethics in the digital age.
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Digital Entrepreneurship

Course overview
This course will encourage you to adopt an entrepreneurial 
mindset to understand and apply digital entrepreneurship 
management techniques within existing organisations and start-
up business ventures. You will examine and reflect on concepts 
and trends relating to digital innovation and transformation, and 
how they contribute to the broader digital economy.

You will consider organisational barriers to digital innovation and 
the differing regional requirements, and how to manage and lead 
these organisations ethically and sustainably. 

Learning outcomes
On successful completion of this course, you will be able to:

• Evaluate the economic and technological factors that are at 
the heart of the global digital revolution;

• Research and critique digital technology management 
strategies and practices;

• Apply contemporary business knowledge to implement digital 
entrepreneurship in existing and start-up organisations;

• Critically reflect on and apply digital entrepreneurship best 
practice from examples and case studies; and

• Justify decisions regarding new digital business ventures 
which are ethical and sustainable.
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Digital Risk Management 
and Information Security

Course overview
The course presents you with a managerial-level overview 
of information security and risk. You will analyse a spectrum 
of security and risk management activities, methods, 
methodologies and procedures including inspection and 
protection of information assets, detection of and reaction to 
threats to information assets and examination of pre- and post-
incident procedures, technical and managerial responses. 

This course includes a work integrated learning experience in 
which your knowledge and skills will be applied and assessed 
in a simulated workplace context and where feedback from 
industry and/or community is integral to your experience. 

Learning outcomes
On successful completion of this course, you will be able to:

• Holistically evaluate and assess the information security state 
of an organisation;

• Identify risks and select appropriate short- and long-term 
countermeasures;

• Demonstrate an understanding of diversity and cultural 
issues and be able to apply this understanding in relation to 
managing people;

• Recognise the relationship between business information 
needs and security concerns;

• Appraise the general nature and range of security technologies;
• Appraise issues related to the development of an Information 

Security Program; and
• Research information security problems systematically, 

individually and in culturally diverse teams and communicate 
the findings.
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People and Organisations

Course overview
Explore human organisational behaviour by considering the 
interaction between individuals and teams. You will evaluate 
contemporary examples of behavioural issues and practices 
in the workplace including cross-cultural collaboration, conflict 
management, negotiation, ethics and communication.

In this course, you will develop your ability to provide insights 
and solutions to complex behavioural issues within the 
organisational structure, culture, politics and performance 
management. 

Learning outcomes
On successful completion of this course, you will be able to:

• Review the influence of employees and teams in the context 
of organisational performance;

• Analyse and synthesise examples of current organisational 
behaviour issues and practices;

• Apply appropriate theoretical knowledge to develop practical 
solutions for managing people in organisations; and

• Plan, communicate and advocate strategic solutions 
relevant to stakeholders involving key aspects of HRM, 
such as negotiation, conflict management, corporate social 
responsibility and cross-cultural team building.
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Personal Branding and  
Authentic Leadership

Course overview
This course equips you to express who you are as a ‘personal 
brand’ and authentically lead organisations and employees. 
You will identify your strengths and leadership style, with the 
objective of developing an honest and consistent ‘brand’ of 
leadership. You will explore personal branding as a way of 
increasing your digital presence, influence and network.

You will examine contemporary literature and conversations 
around what it means to be authentic; identities and self-
narrative; personal values and purpose; formulating and 
articulating a personal brand; authentic communication; and 
leading when you are not prototypical.

Learning outcomes
On successful completion of this course, you will be able to:

• Assess the importance of authentic and personal branding  
to leadership;

• Evaluate the characteristics of authentic leadership; and
• Demonstrate an informed understanding of how your  

personal narrative affects the development of your leadership 
style and needs.
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Leading in the Age of 
Digital Disruption

Course overview
Consider the impact of digital innovations on leadership and 
current workplaces, to effectively lead organisations and 
people within this new age. In this course, you will examine 
contemporary issues arising from the digital revolution as well as 
lessons learnt from digital start-ups. 

You will discuss privacy and other ethical issues while assessing 
the major implications for the future of work, virtual leadership 
and leadership of boundary spanning activities.

Learning outcomes
On successful completion of this course, you will be able to:

• Examine the effect of digital disruption on leadership;
• Evaluate the skills and processes best suited to effective 

leadership;
• Analyse workforce development requirements for a start-up 

and design; and
• Construct a workforce development plan.
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Introduction to Project 
Management

Course overview
Examine the foundational principles that underpin project 
management practice. You will develop your knowledge of project 
management techniques and how to scope, plan and manage 
a project. You will also analyse the legal framework that governs 
the practice of project management. In addition, your exposure to 
introductory leadership concepts and principles will develop your 
ability to identify and manage project team dynamics.

The prime objective of this course is to build on and develop 
your understanding of best practice principles and practices of 
project management, then build your capacity to apply these in 
any commercial, industrial or professional context.

Learning outcomes
On successful completion of this course, you will be able to:

• Scope, develop and manage a project utilising appropriate 
project management techniques;

• Critique project management cases studies, and identify the 
legal implications for professional practice;

• Apply best practice project management principles to assess 
the efficacy of project management practice in a workplace 
setting;

• Work as team member and leader to produce a project plan;
• Appraise the general nature and range of security 

technologies;
• Reflect on the experience of working in a team to improve 

team function; and
• Undertake individual research within the field of project 

management. teams and communicate the findings.
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Project Management 
Techniques

Course overview
The concept of project time and cost management is introduced 
and explored in this course. You will develop your management 
skills and expand your knowledge of how to apply these skills 
across diverse project management projects. 

You will further develop these skills by utilising specialised 
software. To support your learning, you will engage in a range of 
online activities that encourage you to be an active learner.

Learning outcomes
On successful completion of this course, you will be able to:

• Select, apply appropriate project management techniques to 
manage project duration and cost;

• Analyse and apply principles of cost control, cash flow 
planning and financial administration to ensure effective 
project management;

• Control project cost and duration; and
• Synthesise and reflect on project management techniques.
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Project Design for Quality

Course overview
Examine the processes of design management and 
documentation, and how these impact on the achievement 
of overall project objectives. This course will develop your 
understanding of the various elements that contribute to the 
project design process. You will build and apply your knowledge 
of how the project design process impacts on the ability of the 
project manager to deliver effective project outcomes.

The prime objective of this course is to develop your ability to 
apply quality assurance and quality control systems to produce 
a high-level project while improving your knowledge of quality 
management and its role in successful project management.

Learning outcomes
On successful completion of this course, you will be able to:

• Define and discuss quality objectives in relation to diverse 
industry projects;

• Apply project management strategies to address stakeholder 
needs;

• Employ project lifecycle and process management strategies 
to enhance project quality outcomes; and

• Apply quality management processes to produce a 
management plan that is responsive to client needs.
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Managing Project Teams

Course overview
Examine the role a project manager plays in managing their 
team, fostering cohesion and managing individual differences. 
You will explore how different managerial styles determine team 
structure, how current theoretical frameworks and strategies 
inform team function and support positive work. 

This course will also develop your understanding of the relation 
between team management and organisational strategic 
objectives and vision.

Learning outcomes
On successful completion of this course, you will be able to:

• Analyse effective project team management in relation to both 
your own professional practice or related experience, industry 
feedback and theoretical academic knowledge;

• Conduct a literature review of relevant material to support your 
conception of effective project team management;

• Undertake a case study analysis of an industry-based project 
team;

• Formulate and justify a series of recommendations to improve 
project team function and performance; and

• Analyse the relationship between project team management 
and organisational objectives and success.
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As one of Australia’s original tertiary institutions, 
RMIT University prides itself on being a world 
leader in education, earning its international 
reputation for creating exceptional, employable 
and highly skilled graduates.

Where we rank

*2021-22 QS World University Rankings

1 1st in Australia  
for graduate 
employment rate*

3 3rd globally in the  
Times Higher Education  
Impact Rankings

14 In the top 15 universities 
in Australia*

10 Top 10 in Australia for 
employer reputation*
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Further information
studyonline.rmit.edu.au

Book a 15-minute chat today

RMIT University CRICOS 
Provider Code: 00122A

 
RMIT Registered Training 
Organisation code: 3046

Every effort has been made to ensure the 
information contained in this publication is accurate 
and current at the date of publishing. For the most 
up-to-date information, please refer to the RMIT 
University website before submitting your application. 

Prepared November 2022.

Call 1300 701 171
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