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Apply learning to your work immediately

Gain Credit Transfer for up to 6 courses

100% online - no on-campus commitments

Guided by industry experts, the skills you learn today, you can 
apply to your work tomorrow.

Offering Credit Transfer for previous study, you can halve the time it takes 
to complete your studies and gain a Masters degree in just 12 months*

A fast-paced way to finish your degree without compromising the 
coursework or your career.
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Understanding that life gets sidetracked 
sometimes, RMIT University has designed an 
online degree completion program tailored to 
busy professionals looking to add the finishing 
touch to their academic achievements.

Full unit details can be found from page 11

Program 
overview

—

The program courses include:

This flexible program caters to students from a range of backgrounds, allowing you to formulate 
your study to meet your personal career aspirations.

Offering Credit Transfer for up to six previously studied postgraduate business courses (units 
of study), on completion of up to six more, you can graduate from RMIT with a Master of 
Commerce in as few as 12 months (intensive part-time study): 

Graduate Diploma in business-related area: Credit Transfer for six courses, six courses 
to complete (12 months of study)

Graduate Certificate in business-related area: Credit Transfer for four courses; eight 
courses  to complete (16 months of study)

Single units of study will be assessed for Credit Transfer on an individual basis.

 

The ’Business Research Design’ course is compulsory, while the remainder 
of the program courses can be selected from the following:

Key Concepts in Human Resource 
Management 

Professional Human Resource 
Management Practices 

People and Organisations

Employment Law

Marketing Management

Consumer Behaviour

Marketing Communication Strategy

Marketing Research

Supply Chain Principles

Business Analytics

Supply Chain Modelling and Design

Business Project Management

Introduction to Project Management

Project Design for Quality

Project Management Techniques

Managing Project Teams

The Principles of Finance

Financial Statement Analysis
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The RMIT Online student experience

A flexible student experience allows you to utilise study tools anywhere, anytime.

Our cutting-edge learning environment means you don’t have to be a computer 
whiz to use it.

Industry-experienced academics are there to guide you every step of the way.

Online doesn’t mean you’re alone – connect with fellow students to share ideas, 
organise study groups and for further support.

One-on-one support and assistance from our ‘study concierge’ keeps you 
motivated and helps you reach your goals.

Build your professional network through the connections you make while studying.

Graduate with a globally-recognised degree without compromising your life or 
career trajectory.

—
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What you can expect from each course
—

Initial communication

Students can use the online forum to introduce themselves to each other and course 
instructors. This is where students can form ‘study groups’ and find information about course 
topics, teachers, readings, assignment key dates and grading considerations.

Learning content format

Learning materials consist of a variety 
of components, including video, text-
based content, animations and more. 
Each week’s content is presented and 
linked to learning objectives, as well as 
overall course goals. This provides an 
environment where students can monitor 
their progress and prepare for upcoming 
topics and concepts.

Synchronised study sessions

With at least one per seven-week course, 
these sessions bridge gaps between the 
content and student comprehension, and 
are scheduled well in advance to facilitate 
student planning. Times are rotated to 
accommodate students in multiple time 
zones. These sessions are also recorded 
and available for review purposes.

Ongoing support and  
re-enrolment

Each student will have a dedicated advisor 
to help guide and motivate you through 
coursework, enabling you to manage your 
study/work/life balance, and help keep you 
informed of re-enrolment for upcoming 
study periods. This one-on-one support 
continues through to graduation.

Discussion boards

The discussion boards are open throughout 
the duration of each course, helping to 
promote critical thinking and interaction. 
Instructors use tagging/reply features to 
ensure that all students get important 
program and course notifications. 
Discussions are created and moderated by 
the course instructor or section instructor 
and, depending on the course, are included 
in participation grades.

Assessment

While you will have no formalised on-
campus exams, all RMIT postgraduate 
programs include rigorous assessments 
in the form of case studies, reports, online 
discussion, interaction and engagement. 
This ensures that all learning is valuable, 
authentic and applicable to your work 
immediately. There may be some tests, 
quizzes or other online assessments, 
however, you will not have to attend 
traditional on-campus examinations.

Discover RMIT online

Explore the RMIT online learning 
environment and get an insight into what 
your course and assessments will be like 
using Discover RMIT Online.  

Sign up today
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The driving force behind our Masters 
program is the industry connections 
that inform the design and delivery. Not 
only will you be learning from renowned 
academics, you can be confident that 
the quality and relevance of our program 
has the backing of an advisory board of 
notable industry leaders.

Work-connected 
learning

Mr Paul R Cerotti 
Senior Lecturer

Specialising in globalisation, IT, international 
business, social value creation and technologies, 
luxury business and ethics in business, Mr Cerotti 
has a wealth of knowledge and experience in a 
range of business disciplines and their relevance in a 
global community. He is a respected senior lecturer 
at RMIT in Australia and has been awarded for his 
outstanding contribution to teaching. He was also 
instrumental in designing the student-staff exchange 
and collaborative research between the School of 
Business Information Technology, RMIT Business 
Portfolio and Shanghai Institute of  
Foreign Trade - China.

Guiding the development of 
the College of Business is an 
Industry Advisory Board of 
high-profile executives, chaired 
by Deloitte’s Chief Strategy 
Officer, Gerhard Vorster. The 
Board creates a strategic bridge 
between the latest in technology 
and design, thinking and 
business.

—
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Fees

Program intakes Program duration

2020 tuition fees are AUD$3,840 per course, totalling AUD$46,080 for 12 courses.

See our Fees page for information. Fees apply to 2020 only. Fees are adjusted on an 
annual basis and these fees should only be used as a guide.

Six intakes annually  
(January, March, May, July, September 
and October).

12 courses | Two years intensive part-time.

Each course is seven weeks in duration 
and requires a minimum of 15–20 hours a 
week study.

Program details
—
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Entry requirements
—

English language

International students are required to 
provide current evidence of English 
language proficiency for admission to 
RMIT University.

You can provide your results from one of 
these three options:

Australian student visas

RMIT’s Online Master of Commerce 
does not meet Australian student visa 
requirements. For an Australian student 
visa, you must have an on-campus place 
in a program of study. For more details 
on RMIT’s on-campus programs visit 
rmit.edu.au.

For detailed information on English 
language requirements and other 
proficiency tests recognised by RMIT, 
visit English language requirements and 
equivalency information.

An Australian bachelor degree or equivalent, or higher level qualification, in business (or a 
related discipline); or

RMIT Graduate Certificate of Commerce

an accepted English language 
proficiency test, or

an accepted English language 
provider, or

a recognised Australian or 
international qualification.

1.

2.

3.

To be eligible for the Master of Commerce, you must have:

Applicants with a degree in a non-business or related discipline need to apply for the Graduate 
Certificate of Commerce to complete the Masters degree in 2 years intensive part-time mode.
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https://www.rmit.edu.au/
https://www.rmit.edu.au/study-with-us/international-students/apply-to-rmit-international-students/entry-requirements/english-requirements
https://www.rmit.edu.au/study-with-us/international-students/apply-to-rmit-international-students/entry-requirements/english-requirements
https://studyonline.rmit.edu.au/online-programs/graduate-certificate-of-commerce?utm_source=mcom-brochure
http://www.rmit.edu.au/content/rmit-ui/en/study-with-us/international-students/apply-to-rmit-international-students/entry-requirements/english-requirements/english-language-proficiency-tests
http://www.rmit.edu.au/content/rmit-ui/en/study-with-us/international-students/apply-to-rmit-international-students/entry-requirements/english-requirements/english-language-proficiency-tests
http://www.rmit.edu.au/content/rmit-ui/en/study-with-us/international-students/apply-to-rmit-international-students/entry-requirements/english-requirements/approved-english-providers-in-australia
http://www.rmit.edu.au/content/rmit-ui/en/study-with-us/international-students/apply-to-rmit-international-students/entry-requirements/english-requirements/approved-english-providers-in-australia
http://www.rmit.edu.au/content/rmit-ui/en/study-with-us/international-students/apply-to-rmit-international-students/entry-requirements/english-requirements/recognised-qualifications


10

Get in touch with one of our Student 
Enrolment Advisors today to guide you 
through the process of starting your 
online degree.

Your new career 
starts here!

—

Further information

studyonline.rmit.edu.au 
Call 1300 701 171

Book a 15 minute chat today

http://studyonline.rmit.edu.au
https://live.vcita.com/site/hcoo4ynkepdvnrda/online-scheduling?service=iswumex1ewitg96p


Key Concepts in Human Resource 
Management

Course coordinator

Dr Alan Montague, Senior Lecturer - School of Management

Course overview

This course will provide a conceptual foundation of the key issues in human resource 
management (HRM), from which you may progress to more specific areas of interest in 
the HRM field. Specifically, it provides you with a solid theoretical, practical and holistic 
understanding of human resource management (HRM) strategies, processes and 
practices in contemporary organisations.

You’ll analyse HR problems in the workplace and generate potential solutions, and also 
further develop research, conceptual, communication and interpersonal skills.

Learning outcomes

On successful completion of this course, you will be able to:

—
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Discuss the conceptual foundations of human resource management;

Examine the strategic significance and purpose of HRM activities and roles within an 
organisation;

Evaluate the effectiveness of different HRM models and frameworks; and

Identify and discuss the ethical and governance implications of emerging issues in HRM.

https://www.rmit.edu.au/contact/staff-contacts/academic-staff/m/montague-dr-alan


Professional Human Resource 
Management Practices

Course coordinator

Dr Alan Montague, Senior Lecturer - School of Management

Course overview

Explore the practical elements of HRM practices from both the employee and employer 
perspectives. This course aims to develop key HRM skills and competencies that are 
appropriate for personal development, employability and subsequent career development. 
It also increases and enhances the ability to operate in an independent and self-directed 
manner, leading to greater employability and connectivity with industry.

This course includes a Work Integrated Learning (WIL) experience in which your knowledge 
and skills will be applied and assessed in a real or simulated workplace context and where 
feedback from industry and/or community is integral to your experience.

Learning outcomes

On successful completion of this course, you will be able to:

—
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Evaluate and differentiate between various techniques in job analysis, recruitment and 
selection;

Demonstrate an expertise in negotiation tactics and strategies that can be applied to 
achieve the resolution of conflict;

Undertake performance management that establishes outcomes to be achieved and 
approaches to developing, appraising, and managing people; and

Discuss the importance of career planning and management assessment.

https://www.rmit.edu.au/contact/staff-contacts/academic-staff/m/montague-dr-alan


People and Organisations

Course coordinator

Terry Boulter, Associate Professor - Graduate School of Business and Law

Course overview

Building on the skills and knowledge already developed, this course will deepen your 
understanding of the relationship and interconnectedness of intra- and interpersonal skills, 
together with individual and organisational performance.

The focus is on improving specific skills required of managers when delegating work, 
addressing discipline issues, attempting to manage and resolve conflict, managing diverse 
and cross-cultural teams, and providing feedback to colleagues and direct reports. The 
course also considers the management of systems processes and resources that relate to 
performance management including performance appraisal systems, 360-degree feedback, 
motivational methods, reward systems and industrial relations.

Learning outcomes

On successful completion of this course, you will be able to:

—

13

Apply leadership and management knowledge and skill in an integrated way to consider, 
reflect upon and design options to suggest solutions to people and organisation issues;

Consider and reflect upon people and organisation strategies and their applications, 
acknowledging the environment in which the organisation sits, its people and the selection, 
design and implementation of the most suitable organisational model to fit the prevailing 
circumstances;

Evaluate the internationalisation and corporatisation requirements of people and their 
organisations; and

Identify the implications of making ethical and cultural decisions in managing the design 
and development of an entity?s form and function; be it in the private, public or not-for-
profit sector.

https://www.rmit.edu.au/contact/staff-contacts/academic-staff/b/boulter-associate-professor-terry


Employment Law

Course coordinator

Mr Michael Zhou, Adjunct Lecturer - Graduate School of Business and Law

Course overview

To understand why the law exists in the way it does today requires an understanding of 
its genesis and development over time. Employment Law considers the development of 
the law of work; it considers the law from early UK legislation dealing with wages and the 
development of union membership over time. It also examines the international context within 
which employment law will change over time and how it develops in different ways across 
jurisdictions.

While focused on Australia as a base for understanding core principles of employment law, 
this course considers and draws upon key international comparisons to Singapore, the United 
Kingdom, the United States, New Zealand, Germany and Scandinavia.

Learning outcomes

On successful completion of this course, you will be able to:

—
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Discuss the foundational principles of workplace law in Australia and in a global context;

Advise on the rights and duties that arise from the employment relationship in given 
situations;

Contrast and compare the employment law framework applying to employees and 
employers in Australia; and

Demonstrate sophisticated cognitive and creative skills in approaching legal issues relating 
to employment law and generate appropriate responses.



Marketing Management

Course coordinator

Associate Professor Michael Schwartz - School of Economics, Finance and Marketing

Course overview

This is an introductory course that examines marketing as both an activity concerned with 
managing specific variables related to the marketing mix and as a philosophy, guided by a 
consumer-orientation.

You will be encouraged to be an active learner throughout this course by evaluating customer 
needs and expectations and how that may affect marketing strategy for a particular business, 
product or service.

Learning outcomes

On successful completion of this course, you will be able to:

—
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Evaluate and synthesise information of customer needs and expectations from various 
sources and experiences;

Compare and contrast the market segmentation and positioning strategy from both 
theorist and practitioner perspectives to critically appreciate the benefits;

Use marketing mix tools to analyse marketing situation and position products for 
maximum competitive advantage in the marketplace;

Demonstrate an awareness of ethical, social and cultural issues within a marketing 
context and their importance in the exercise of professional skills and responsibilities; and

Develop multiple management skills including critical thinking, working in a group 
environment, oral and written presentation skills to be successful in marketing 
management positions.

https://www.rmit.edu.au/contact/staff-contacts/academic-staff/s/schwartz-associate-professor-michael


Consumer Behaviour

Course coordinator

Dr Foula Kopanidis, Senior Lecturer - School of Economics, Finance and Marketing

Course overview

All organisations have consumers who seek, purchase, evaluate, use and dispose of products 
and services. This course provides the foundation for understanding the motivations and 
behaviours influencing customers, which is an essential prerequisite to the development of 
effective marketing and corporate strategy.

Various theories and concepts will be explored, critiqued and discussed through cases studies 
and real-world examples. You will work through different applications of consumer behaviour 
and recognise its critical role in marketing strategy development.

In the context of a decision-making model, this course will explore the internal, external and 
situational influences driving the what, where, when, why and how of consumer behaviour.

Learning outcomes

On successful completion of this course, you will be able to:

—
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Explore and compare the core theories of consumer behaviour in both consumer and 
organisational markets;

Apply and demonstrate theories to real-world marketing situations by profiling and 
identifying marketing segments;

Appraise models of consumer behaviour and determine their relevance to particular 
marketing situations;

Apply and enhance abilities to input this knowledge in the marketing planning process—
particularly in market segmentation, positioning and marketing mix development;

Critique the theoretical perspectives associated with consumer decision making, including 
recognising cognitive biases and heuristics; and

Apply analytical skills in assessing advanced literature in the field of consumer research 
and critically reflect on your personal writing practices as it relates to the evidence from 
research.

https://www.rmit.edu.au/contact/staff-contacts/academic-staff/k/kopanidis-dr-foula


Marketing Communication Strategy

Course coordinator

Associate Professor Con Stavros - School of Economics, Finance and Marketing

Course overview

This course enables you to approach marketing communications planning from a 
strategic perspective.

You’ll develop a theoretical appreciation and practical understanding of contemporary 
concepts; in particular, communication techniques that lead to the establishment of 
strong brand equity.

Learning outcomes

On successful completion of this course, you will be able to:

—

17

Outline the components of the integrated marketing communications planning process and 
demonstrate the strategic interaction between these aspects and their relationship to the 
marketing plan;

Critically assess and apply integrated marketing communication theories and practices 
to identify appropriate target audiences, suitable objectives and contextually appropriate 
communication approaches that build brand equity;

Design ethically appropriate creative messages that reflect suitable positioning and which 
affect (target audience) behaviour through interrelated marketing communication activities; 
and

Evaluate markets in various forms in order to identify strategically appropriate 
communication channels that permit effective media utilisation and planning.

https://www.rmit.edu.au/contact/staff-contacts/academic-staff/s/stavros-associate-professor-con


Marketing Research

Course coordinator

Dr Linda Robinson, Senior Lecturer - School of Economics, Finance and Marketing

Course overview

Marketing Research focuses on developing knowledge and skills that are practical in nature, 
yet grounded in theory. The overall objective of the course is to provide you with the capability 
to effectively plan and manage marketing research projects as well as conduct basic data 
analysis. The course also aims to provide a foundation for higher-level courses requiring 
quantitative and qualitative analysis.

You will concentrate on learning the theory behind applying appropriate tools and techniques, 
diagnosing suitable methods and approaches, and applying these to a contemporary 
workplace situation.

Learning outcomes

On successful completion of this course, you will be able to:

—
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Critique and propose how marketing research can be conducted and managed by both 
clients and suppliers for optimum results for stakeholders;

Critically analyse the advantages and disadvantages of different types of research designs, 
data collection and sampling methods;

Design a marketing research plan that will achieve the research objectives of the 
organisation; and

Assess the overall quality of a marketing research project and its usefulness in the 
marketing decision-making process.

https://www.rmit.edu.au/contact/staff-contacts/academic-staff/r/robinson-dr-linda


Supply Chain Principles

Course coordinator

Associate Professor Booi Kam - School of Business IT and Logistics

Course overview

Supply chain management extends the study of logistics beyond the boundaries of a single 
organisation. It places particular emphasis on the interfaces between the ‘chain’ or ‘network’ 
of enterprises engaged in moving products, services and information—from suppliers through 
intermediaries to end users and/or consumers.

The overarching framework around which the course content is organised is the supply chain 
management performance and capability continuum, which has three critical components—
namely operational excellence, supply chain integration and collaboration, and virtual supply 
chains.

This course aims to introduce you to the basic concepts and principles of supply chain 
management and logistics, with a focus on the aforementioned framework. You will explore 
the development of supply chain principles using inventory management, just-in-time and 
e-supply chain techniques. The issues of integration, coordination and collaboration across 
organisations and throughout the supply chain will be addressed and discussed using case 
studies.

Learning outcomes

On successful completion of this course, you will be able to:

—
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Explain and apply the key concepts of logistics and supply chain management in public 
and private sector to ensure effective and efficient management of an organisation;

Build leadership skills in leveraging resources, capabilities and competencies of a group to 
critically analyse situations and develop solutions to problems;

Develop and apply effective interpersonal skills and communication techniques in working 
as a team to solve real-world problems in supply chain management; and

Conduct research work to extend supply chain knowledge.

https://www.rmit.edu.au/contact/staff-contacts/academic-staff/k/kam-professor-booi


Business Analytics

Course coordinator

Associate Professor Babak Abbasi - School of Business IT and Logistics

Course overview

This course introduces you to the concepts, fundamentals and tools of business analytics. 
You will critically examine how data can be used to drive decision-making through statistical 
and quantitative analysis, explanatory and predictive modelling and fact-based management.

You will also develop, evaluate and analyse core analytic techniques and skills that are 
frequently applied in business. No matter what your business focus, you and/or your business 
will be a future user of analytics.

Learning outcomes

On successful completion of this course, you will be able to:

—
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Evaluate the key concepts of business analytics and assess the results generated to deliver 
positive outcomes;

Outline the relationship of the business analytics process within the organisation?s decision-
making process;

Access relevant business data and pre-analyse the data to the exact specifications and 
variables; and

Examine and apply appropriate analytical techniques and methods to inform responsive, 
evidence-based decision-making to improve performance.

https://www.rmit.edu.au/contact/staff-contacts/academic-staff/a/abbasi-associate-professor-babak


Supply Chain Modelling and Design

Course coordinator

Dr Siddhi Pittayachawan, Senior Lecturer - School of Business IT and Logistics

Course overview

Explore the key theories and practices in design and management of logistics systems. This 
course covers specific areas of distribution, warehousing and transportation, forecasting, 
inventory control, process management (including lean six-sigma), logistics/supply chain 
integration and logistics/supply chain performance indicators. The application of analytical 
techniques and mathematical models will be discussed and explored.

Case studies will be used to demonstrate the nature of decision-making problems managers 
and practitioners face in logistics and supply chain management in contemporary business 
environments. Upon completion, you will be prepared for logistics management positions in 
manufacturing, warehousing, transportation and distribution firm.

Learning outcomes

On successful completion of this course, you will be able to:

—
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Analyse and apply the theories and practices of logistics systems in logistics management;

Develop supply chain and logistics systems to improve the management of logistics and 
supply chain management;

Use mathematical models to solve problems in logistics in contemporary business 
environment; and

Communicate effectively to a range of audiences in both written and oral forms and work 
effectively with others in a team.

https://www.rmit.edu.au/contact/staff-contacts/academic-staff/p/pittayachawan-dr-siddhi


Business Project Management

Course coordinator

Dr Kamrul Ahsan, Senior Lecturer - School of Business IT and Logistics

Course overview

This course examines project management across a range of disciplines including information 
technology, supply chain management and logistics and information management.

You will gain practical knowledge and build an understanding of project management tools, 
techniques and processes, while also appreciating the importance of effective project 
management skills across a wide range of industries. The course provides you with the 
opportunity to develop key project management processes and act as an active team 
member, project team leader or a manager of a small- to medium-sized project.

It also provides you with practical knowledge and understanding of project management 
processes based on the knowledge-base of the Project Management Institute (PMI), Project 
Management Body of Knowledge (PMBOK) framework and/or Projects In A Controlled 
Environment (PRINCE2) methodology.

Learning outcomes

On successful completion of this course, you will be able to:

—
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Critically examine project management processes described by the PMBOK and/or 
PRINCE2;

Use a range of tools and techniques to develop, monitor and control projects;

Develop the scope of work for a self-contained project to address an organisational or 
client’s need;

Review the key knowledge areas of project management and devise a well-structured 
project plan; and

Interpret information and communicate effectively within the team and employ professional 
and change management skills to successfully manage the project.

https://www.rmit.edu.au/contact/staff-contacts/academic-staff/a/ahsan-dr-kamrul


Introduction to Project Management

Course coordinator

Rhea Chenery, Associate Lecturer-Industry Fellow - School of Property, Construction and 
Project Management

Course overview

Examine the foundational principles that underpin project management practice. You will 
develop your knowledge of project management techniques and how to scope, plan and 
manage a project. You will also analyse the legal framework that governs the practice of 
project management. In addition, your exposure to introductory leadership concepts and 
principles will develop your ability to identify and manage project team dynamics.

The prime objective of this course is to build on and develop your understanding of best 
practice principles and practices of project management, then develop your capacity to apply 
these in any commercial, industrial or professional context.

Learning outcomes

On successful completion of this course, you will be able to:

—
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Scope, develop and manage a project utilising appropriate project management 
techniques;

Critique legal cases studies in project management practice and identify the legal 
implications for professional practice;

Apply best practice project management principles to assess the efficacy of project 
management practice in a workplace setting;

Work as team member and leader to produce a project plan;

Reflect on the experience of working in a team to improve team function; and

Undertake individual research within the field of project management.



Project Management Techniques

Course coordinator

Dr Ehsan Gharaie, Senior Lecturer - School of Property, Construction and Project 
Management

Course overview

The concept of project time and cost management is introduced and explored in this course. 
You will develop your management skills and expand your knowledge of how to apply these 
skills across diverse project management projects. You will further develop these skills by 
utilising specialised software. To support your learning, you will engage in a range of online 
activities that encourage you to be an active learner.

Learning outcomes

On successful completion of this course, you will be able to:

—
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Select and apply appropriate project management techniques to manage project duration 
and cost;

Analyse and apply principles of cost control, cash flow planning and financial administration 
to ensure effective project management;

Control project cost and duration; and

Critically analyse, synthesise and reflect on project management techniques.

https://www.rmit.edu.au/contact/staff-contacts/academic-staff/g/gharaie-dr-ehsan
https://www.rmit.edu.au/contact/staff-contacts/academic-staff/g/gharaie-dr-ehsan


Project Design for Quality

Course coordinator

Mr. Andrew Carre, Lecturer - School of Property, Construction and Project Management

Course overview

Examine the processes of design management and documentation, and how these impact 
on the achievement of overall project objectives. This course will develop your understanding 
of the various elements that contribute to the project design process. You will build and 
apply your knowledge of how the project design process impacts on the ability of the project 
manager to deliver effective project outcomes.

The prime objective of this course is to develop your ability to apply quality assurance and 
quality control systems to produce a high-level project, while developing your knowledge of 
quality management and its role in successful project management.

Learning outcomes

On successful completion of this course, you will be able to:

—
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Define and discuss quality objectives in relation to diverse industry projects;

Apply project management strategies to address stakeholder requirements;

Employ project lifecycle and process management strategies to enhance project quality 
outcomes; and

Apply quality management processes to produce a management plan that is responsive to 
client needs.

https://www.rmit.edu.au/contact/staff-contacts/academic-staff/c/carre-mr-andrew


Managing Project Teams

Course coordinator

Dr Michelle Turner, Senior Lecturer - School of Property, Construction and Project 
Management

Course overview

Examine the role a project manager plays in managing their team, fostering cohesion and 
managing individual differences. You will explore how different managerial styles determine 
team structure, and develop your knowledge of how current theoretical frameworks inform 
team function.

This course will develop your critical understandings of the relation between team 
management and organisational strategic objectives and vision, and will build your 
understanding of project team strategies to support positive work-life interaction.

Learning outcomes

On successful completion of this course, you will be able to:

—
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Analyse effective project team management in relation to both your own professional 
practice or related experience, industry feedback and theoretical academic knowledge;

Conduct a literature review of relevant material to support your conception of effective 
project team management;

Undertake a case study analysis of an industry-based project team;

Formulate and justify a series of recommendations to improve project team function and 
performance; and

Analyse the relationship between project team management and organisational objectives 
and success.Assess the overall quality of a marketing research project and its usefulness in 
the marketing decision-making process.

https://www.rmit.edu.au/contact/staff-contacts/academic-staff/t/turner-dr-michelle
https://www.rmit.edu.au/contact/staff-contacts/academic-staff/t/turner-dr-michelle


The Principles of Finance

Course coordinator

Dr Tranh Truong, Lecturer - School of Economics, Finance and Marketing 

Course overview

Learn and explore the techniques and principles underlying theory of corporate finance. In 
this course, you will examine a number of different financial areas and apply various financial 
concepts. You will assess projects to determine which of them have the best potential payoff, 
manage investments, value stocks and analyse the risk and return paradigm.

Your learning will be supported through various in-class and online activities comprising 
individual and group work. These may include quizzes; assignments; prescribed readings; 
sourcing, researching and analysing specific information; solving problems in a group; 
conducting group presentations; producing written work and collaborating with peers on set 
tasks or projects.

Learning outcomes

On successful completion of this course, you will be able to:

—
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Identify the nature and key components of financial systems both domestically and globally;

Apply the concepts of time value of money to various valuation models including debts and 
equities;

Illustrate the concept of diversification and examine the impact on the risk and return 
relationship;

Analyse the characteristics and functions of arbitrage and derivatives and how they are 
applied to risk management strategies; and

Explore the features of equity derivatives and evaluate how they work for investors. 

https://www.rmit.edu.au/contact/staff-contacts/academic-staff/t/truong-dr-thanh-tan


Financial Statement Analysis 

Course coordinator

Dr Maggie Williams, Lecturer- School of Business

Course overview

Financial analysis is an integral part of the business analysis of the firm; it requires examination 
of the prevalent economic situation, industry analysis, and the firm’s strategic position. 
The financial information contained in a firm’s financial statements should be interpreted 
within those contexts and constraints. This course covers the basics of both qualitative and 
quantitative analysis of the firm’s reports and then looks further into risk analysis, forecasting 
and valuation techniques. The aim is to provide a working knowledge of the role of financial 
reports in the overall firm valuation, with an emphasis on strategic analysis. This course 
adopts a practical approach where possible using data from real-life cases. You will gain an 
appreciation of the usefulness and importance of financial statement information and the tools 
used to evaluate such information.

In this course, you will be encouraged to be an active learner. Your learning will be supported 
through various in-class and online activities comprising individual and group work. These 
may include quizzes; assignments; prescribed readings; sourcing, researching and analysing 
specific information; solving problems; conducting presentations; producing written work and 
collaborating with peers on set tasks or projects.

Learning outcomes

On successful completion of this course, you will be able to:

—
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Evaluate and differentiate between various techniques in job analysis, recruitment and 
selection;

Demonstrate expertise in negotiation tactics and strategies that can be applied to achieve 
the resolution of conflict;

Undertake performance management that establishes outcomes to be achieved and 
approaches to developing, appraising, and managing people; and

Discuss the importance of career planning and management assessment.

https://www.rmit.edu.au/contact/staff-contacts/academic-staff/w/williams-dr-maggie


As one of Australia’s original tertiary institutions, RMIT University prides itself on 
being a world leader in education, earning its international reputation for creating 
exceptional, employable and highly skilled graduates.

Five-Star QS ranking 
for excellence in higher 
education

Top 10 in Australia for 
employer reputation*

37th in the world for the 
international profile of 
academic staff*

In the top 15 universities 
in Australia*

Where we rank
—

* 2017-18 QS World University Rankings 29



Lauren Kemp 
student of Master of Commerce

30

I am trained as an architect but decided 
to make a career change in 2013. While 
I love design, it is the combination of 

design thinking and business that I find 
the most exciting. I was looking for a 

postgraduate business program that is 
innovative and hands-on and RMIT was 

the only university which seemed to 
offer that.

The Master of Commerce provides you 
with practical skills that are applicable 
to the workforce. My lecturers are very 
open minded and encouraging and the 

classes are structured for discussion 
and interaction.
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